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How to Know When To Resigh From the Board
of Directors and How to Do It

Serving on a board of directors can be a rewarding experience, but there may come a time
when it is in both your best interest and the company’s to step down. Knowing when to resign
from the board of directors and how to do it respectfully is a crucial part of maintaining
professionalism and ensuring the continued success of the organization. Here’s how to
recognize the signs that it’s time to resign and how to handle the process effectively.

1. Lack of Alignment with Company Values or Vision

One of the clearest signs it may be time to resign is if you find yourself increasingly out of
alignment with the company’s mission, values, or long-term vision. A board member’s role is to
guide the organization toward its strategic goals, and if those goals no longer resonate with
you, it may be difficult to contribute meaningfully.

Example:
A director of a health-tech company resigned after realizing that the company’s shift toward a
profit-driven model conflicted with their personal values of prioritizing patient care.

Best Practice:

If you notice a growing disconnect between your values and the company’s vision, have a
candid conversation with the board chair or CEO. If the misalignment cannot be resolved,
consider stepping down gracefully to allow the company to bring in someone who aligns better
with its direction.

2. Personal or Professional Commitments

Board positions require a significant time commitment, and balancing this responsibility with
personal or professional obligations can become challenging. If your professional workload,
personal life, or other commitments begin to impede your ability to contribute to the board, it
may be time to step down.

Example:
A board member of a fast-growing startup resigned after accepting a new leadership role in a
different company, realizing they no longer had the time to dedicate to the startup’s board.

Best Practice:

Evaluate your capacity regularly. If your schedule becomes overwhelming and you can no
longer fulfill your duties effectively, consider resigning to allow the board to find a replacement
who can provide the time and attention the role requires.

TheBoardDirector.com Proprietary & Confidential



///I Big Sky Capital

3. Deteriorating Relationships or Toxic Board Dynamics

A toxic board environment, characterized by dysfunctional relationships, lack of collaboration,
or continuous conflict, can make your position untenable. If efforts to improve the board
culture fail and the dysfunction continues, it may be healthier for both you and the company to
resign.

Example:

A board member resigned from a publicly traded company after years of infighting among the
board members. Despite attempts to mediate, the toxic dynamics were affecting their ability to
do their job effectively and were impacting the company’s performance.

Best Practice:

If the board culture is toxic, first try to address the issues with the chair or through formal
channels. However, if the situation doesn’t improve and the environment becomes detrimental
to your well-being or the company’s success, it may be time to step down for the greater good
of all involved.

4. Ethical or Legal Concerns

If you become aware of unethical behavior or potential legal violations within the company, it
may be necessary to resign. This includes situations where the company is involved in
fraudulent activities, non-compliance with regulations, or any other actions that could
jeopardize its integrity.

Example:

A board member of a private equity-backed firm resigned after discovering that the company
had been involved in fraudulent accounting practices that went against their personal ethics
and professional standards.

Best Practice:

If you are confronted with ethical or legal concerns, consult legal counsel if necessary. If the
issue remains unresolved or escalates, resigning may be the best course of action to protect
your reputation and avoid being implicated in any wrongdoing.

5. No Longer Able to Contribute Meaningfully

As companies evolve, board members may find that their expertise is no longer needed or
relevant to the current direction. If you no longer feel that you are adding value, it may be time
to resign and allow someone else to take your place.

Example:
A director with extensive experience in retail resigned from a tech company’s board after the

company shifted focus entirely to Al, an area where the director lacked expertise.

Best Practice:
Regularly assess whether you are still able to contribute effectively. If the company’s needs
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have outgrown your skill set, resigning can allow for a smooth transition and the addition of
someone who can offer the necessary expertise.

6. Inability to Maintain Independence or Objectivity

As a board member, it is important to maintain objectivity and independence in decision-
making. If you find yourself unable to remain impartial, due to personal interests or undue
influence, it may be time to resign to preserve the integrity of the board.

Example:

A board member of a family-owned business resigned after realizing that their personal
relationships with other family members were compromising their ability to make objective
decisions in the best interest of the company.

Best Practice:

If you find your judgment clouded due to personal biases or conflicts of interest, stepping down
is the responsible choice. The company benefits from having impartial decision-makers, and
you preserve your professional reputation.

7. Disinterest or Burnout

If you’ve lost interest in the company or feel that you’re experiencing burnout from the board
position, it can hinder your ability to contribute effectively. Disengagement can harm the
overall functioning of the board and the company.

Example:
A director with a lengthy tenure on a non-profit board resigned after realizing they were no
longer passionate about the organization’s mission, and their energy had shifted elsewhere.

Best Practice:

If you feel burnout or a lack of interest, it is better to step aside than to continue in a role
where you cannot contribute your best. Resigning gives the organization the chance to bring in
someone who is re-energized and ready to contribute.

8. How to Resign Respectfully
Once you’ve determined that it’s time to resign, doing so with professionalism and respect is
crucial. Here’s how to resign effectively:

¢ Communicate Early: Notify the board chair and CEO as soon as possible. Provide
adequate notice so that the board can find a replacement without disruption.

o Offer Support: Even if you're resigning, offer to assist with the transition. This can
include helping find a new board member or guiding the transition of your
responsibilities.

e Write a Formal Resignation Letter: Keep the letter brief and professional. Express
gratitude for the opportunity to serve and offer your support for the company’s future
success.
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e Respect Confidentiality: Maintain confidentiality during the transition process and
refrain from sharing any sensitive information outside the board.

Example:

A board member of a venture capital firm who had been with the company for several years
decided to resign due to personal reasons. They communicated their decision well in advance
and offered to help find a suitable replacement, ensuring a smooth transition for the board and
the firm.

Best Practice:

Resign with professionalism, gratitude, and respect for the organization. Offering support
during the transition process helps ensure that your departure does not create unnecessary
disruption for the company.

Conclusion

Resigning from a board is a significant decision, but it is sometimes the best course of action for
both the board member and the company. Recognizing the signs of disengagement,
misalignment, or personal constraints can help you make the decision thoughtfully. When it’s
time to step down, do so with professionalism and grace to maintain your reputation and
ensure the company can continue its path to success.

To learn more about how to navigate board roles and responsibilities, join our 1:1 coaching
sessions or attend our Board-readiness Mastermind events. Visit TheBoardDirector.com for
more insights and resources.
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